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Terry  Trash 
Tells  a  Story 


The  ball  is  rolling  or  can  we 
say  the  can  is  flying?  The  Solid 
Waste  Management  Bureau  al- 
ready has  received  several  letters 
of  interest  from  local  govern- 
ments anxious  to  begin  develop- 
ing solid  waste  plans  for  their 
areas. 

The  Bureau  also  has  had 
many  inquiries  about  how  to 
proceed  and  the  status  of  the 
state  plan.  Since  one  of  our 
letter  writers  has  already  start- 
ed, we'll  let  him  tell  you  his 
story.  Meet  Terry  Trash. 


Everyone  was  telling  me  we  have  a  garbage  problem.  Solid 
waste  they  called  It,  refuse,  garbage,  trash.  I  thought  they  were 
malting  fun  of  my  name.  But  I  left  my  comfortable  office  and 
cute  secretary  and  went  out  to  see  this  big  problem.  There  it 
was  -  this  pile  of  trash!  One  edge  of  the  dump  was  burning  and 
smelled  awful.  Some  of  the  trash  was  pushed  into  the  river  near 
the  kids '  swimming  hole.  Yep,  we  have  a  problem. 


I  called  my  neighboring  mayors  and  county  commissioners. 
Yep,  they  have  the  same  problem.  We  decided  four  or  five  heads 
are  better  than  one  -  especially  mine.  You  know  the  state  leg- 
islature just  appropriated  some  money  to  help  us  do  something 
with  our  trash  and  there  are  people  who  will  help  us  figure  out 
some  answers.  So  I  wrote  to  them  -  the  Solid  Waste  Manage- 
ment Bureau  In  Helena.  I  told  them  a  bunch  of  us  wanted  to  get 
started. 

My  neighbors  and  I  studied  the  Montana  Regional  Solid 
Waste  Management  Strategies  and  invited  a  couple  other  towns 
to  join  us.   We  learned  about  the  saving  of  land  and  money 
with  area-wide  landfills  and  the  use  of  transfer  stations  with 
bulk  containers.  By  golly,  that  sure  was  one  way  to  go.  We  also 
found  out  we  could  look  at  the  possibilities  of  resource  recovery. 
This  whole  thing  was  getting  downright  exciting. 

With  our  letter  into  the  Bureau,  we  were  on  our  way.  The 
next  step  was  a  pre-applicatlon  conference  with  some  of  the  guys 
from  the  Bureau  to  help  us  get  the  stuff  together  for  our  appli- 
cation. The  next  thing  we  need  is  a  Letter  of  Intent  signed  by 
all  of  us  saying  we  will  cooperate.  (That's  different  from  the 
Letter  of  Interest  like  the  first  one  I  wrote  -  that  one  just  said , 
"Let's  get  going,  we  're  Interested. ") 


We  're  lucky  I  got  out  of  the  office  and  studied  the  problem 
when  I  did  because  the  state 's  planning  money  Is  going  to  be 
first  come  -  first  serve  until  it  runs  out  and  the  Bureau  needs  time 
to  get  all  those  pre-application  conferences  scheduled. 


By  the  way,  I  also  carefully  studied  the  proposed  rules  for  Im- 
plementing the  law  which  provides  for  the  state  plan.  I  had  some 
guys  in  the  office  look  at  them  too  and  just  about  everyone 
else  I  could  find.  We  went  to  the  public  hearings  held  by  the 
Bureau  to  tell  them  our  ideas.  And,  by  golly,  they  listened. 
They  're  even  going  to  put  some  of  our  ideas  into  the  final  plan 
about  which  the  Board  of  Health  will  hold  a  public  hearing  on 
September  30.   When  the  Board  adopts  the  rules,  we  can  get 
started  with  our  detailed  study  of  the  ways  to  get  rid  of  this 
trash  heap  In  a  way  that  will  make  everyone  happy  -  especial- 
ly the  environment  -  and  save  us  all  some  money  in  the  long 
run. 

Listen,  folks,  I'll  bet  you've  got  a  problem  too.  Why  don 't 
you  go  out  and  look  at  your  own  trash  heap,  then  ask  those 
state  guys  for  some  help. 

Carmody  Leaves 
Bureau  to  Join 
as  Director 

Terry  Carmody.former  Chief  of  the  Solid  Waste  Management 
Bureau,  was  selected  as  the  new  director  of  the  legislature's 
Environmental  Quality  Council.  Carmody  joined  the  Montana 
Department  of  Health  and  Environmental  Sciences  in  1966. 

As  Chief  of  the  Bureau,  Carmody  was  instrumental  in  the 
passage  of  the  state's  junk  vehicle  legislation  and  worked  hard 
to  see  it  successfully  inplemented.  This  past  year,  Carmody's 
major  goal  for  the  Bureau  was  passage  of  the  Solid  Waste  Man- 
agement Act  which  provides  for  a  state-wide  plan  and  state  as- 
sistance to  local  governments  for  development  of  local  manage- 
ment systems.  This  Act  is  a  major  step  forward  for  Montana. 
Implementation  of  its  provisions  will  insure  that  the  state's 
refuse  will  be  disposed  in  an  environmentally  acceptable  man- 
ner. 

Under  Carmody's  leadership,  the  state  has  become  aware  of 
the  problems  and  exciting  possibilities  of  solid  waste  manage- 
ment. 
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Think  about  these  facts: 

**The  work  injury  rate  -  based  on  number  of  lost-time  in- 
juries per  million  man  hours  worked  —  among  employees  of  the 
Solid  Waste  Industry  is  nearly  900  percent  greater  than  the  aver- 
age of  all  industrial  workers  in  the  U.S.  (National  Safety  Council) 

**The  severity  rate  —  based  on  the  number  of  days  lost  per 
million  man  hours  worked  -  for  persons  injured  while  employed 
in  the  Solid  Waste  Industry  is  300  percent  greater  than  that  of 
the  industrial  employee.  (NSC) 

**Refuse  collection  operations  are  ranked  as  one  of  the  high- 
est occupations  for  both  frequency  and  severity  of  accidents. 
(National  Solid  Waste  Management  Association) 

**There  have  been  alarming  increases  in  workers'  compensa- 
tion rates  in  the  refuse  industry  and,  in  some  states,  these  in- 
creases amount  to  more  than  100  percent  of  the  rates  of  the  early 
1970's.  (NSWMA) 

**ln  Montana,  the  current  workers'  compensation  rate  is 
8.90  -  $8.90  paid  by  the  employer  for  every  $100  of  payroll. 

**During  the  past  six  year  period,  refuse  collection  rates  rose 
from  5.00  to  8.90  while  the  classification  for  policemen  rose 
only  from  3.00  to  3.75  and  for  firemen  from  2.50  to  3.45. 

The  major  causes  of  accidents  in  this  industry  are; 
poorly  maintained  equipment,  careless  disposal  of  hazardous 
materials  by  the  public,  high  turnover  of  personnel,  lack  of  safety 
awareness  by  employees  and  the  general  method  of  collection 
operations. 

Communities  which  want  to  reduce  accidents  and  premium 
rates  should  consider  the  following  suggestions: 

**Conduct  a  thorough  study  of  your  collection  and  disposal 
operations.   The  Montana  Workers'  Compensation  Division 
provides  a  courtesy  safety  inspection  at  no  charge.  It  will  also 
provide,  on  request,  information  from  its  files  about  all  acci- 
dents and  causes  reported  for  your  area  to  help  you  pinpoint 
your  problems; 

**Establish  a  comprehensive  safety  program  with  a  continual 
training  schedule  for  all  employees; 

**Establish  an  active  preventive  maintenance  program  for 
equipment  with  consistent  inspections; 

**Begin  a  public  education  program  to  inform  people  about 
safety  disposal  methods.  For  example,  tell  them  about  the 
proper  placement  of  demolition  materials,  identification  of 
hazardous  or  flammable  wastes  such  as  pesticide  and  paint  con- 
tainers, and  even  about  the  simple  precautions  for  disposing  of 
broken  glass  in  a  way  which  will  not  harm  a  trusting  refuse  col- 
lector. 

The  above  suggestions  are  well-known  and  obvious.  But  there 
is  another  aspect  of  a  total  solid  waste  program  to  consider: 
your  method  of  door-to-door  collection. 

Laurel  and  Wolf  Point  are  both  using  the  Rapid  Rail  method 
of  collection  which  is  nearly  accident  proof  because  the  collector 
merely  drives  the  truck,  stays  in  the  cab  and  does  not  handle 
the  refuse  containers.  The  truck's  mechanical  arm  picks  up  the 
special  container  and  dumps  it  into  the  truck.  Laurel,  which  has 
used  this  method  since  August  of  1976,  reports  increased  service 
to  residents  including  two  pickups  per  week  instead  of  one.  It 
also  reports  an  estimated  savings  of  nearly  $50,000  in  operating 
expenses  with  the  new  system  over  the  old  rear-loading  system. 

Helena  did  something  different.  It  established  the  "bag  sys- 
tem" and  continues  to  use  its  rear  compactor-loaders.  Every  four 
months  Helena  households  receive  50  plastic  garbage  bags.  A 
year's  supply  for  the  city  in  1977  was  1,200,000  bags.  The  ease 
of  placing  these  bags  into  trucks  has  increased  the  efficiency  of 
the  overall  operation  by  30  -  35%.  Previously  a  three-man  crew 
could  cover  600  households  per  day  and  they  now  cover  800. 


A  combination  of  this  system  and  a  weekly  staff  meeting 
which  stresses  safety  has  reduced  injuries  by  66%  in  the  last  year 
and  the  city  will  be  receiving  a  reduced  premium  rate  from 
Workers'  Compensation. 

Cities  and  counties  are  urged  to  review  their  collection  me- 
thods and  operations.  Innovative  systems  can  save  money,  in- 
crease service  and  reduce  the  potential  for  injuries  to  employees. 


TERRY'S  MAIL  BOX 

Dear  Terry, 

Our  community  is  beginning  to  look  at  its  management  of 
garbage  and  wastes.  While  they  are  considering  a  new  landfill, 
studying  the  possibilities  of  cooperating  with  adjoining  towns 
and  lots  of  other  things,  they  are  not  looking  at  the  collection 
system.  Isn't  that  included  in  the  state  plan? 

Signed:  Battered  Garbage  Can 

Dear  Battered, 

No.  Door-to-door  collection  is  not  a  part  of  the  state  plan. 
We  agree  with  you,  however,  that  as  long  as  a  community  is 
studying  its  solid  waste  strategy,  it  would  be  wise  to  look  at  the 
total  picture  in  terms  of  efficiency,  service  and  costs.  We  ex- 
plained in  earlier  issues  of  Forward  Laurel's  new  Rapid  Rail  type 
of  collection.  This  issue  discusses  Helena's  approach.  With  new 
technology  and  techniques  developing  each  year,  there  are  many 
which  could  be  reviewed.  This  office  will  be  happy  to  forward 
information  for  your  town  to  consider. 

Dear  Terry, 

We've  received  your  information  about  the  state's  solid  waste 
management  plan  but  we're  not  sure  where  to  begin.  What  do 
we  do  first? 

Signed:  City  Father 

Dear  City  Father, 

Write  us  a  letter  relating  your  interest  in  developing  a  local 
plan.  Explain  how  large  an  area  the  plan  will  serve  and  the  num- 
ber of  cities  or  counties  which  will  be  cooperating  in  it.  We  will 
then  arrange  to  meet  with  representatives  of  those  local  govern- 
ments in  a  "pre-application  conference"  to  help  you  precisely 
identify  the  planning  area,  determine  the  responsible  agencies 
to  be  involved  and  set  a  preliminary  dollar  figure  for  the  planning 
effort.  In  other  words,  we'll  do  all  we  can  to  help  you  draft  an 
application  with  the  necessary  information  for  consideration. 

That's  the  way  to  begin.  We'll  look  forward  to  hearing  from 
you. 

Dear  National  Wildlife  Federation, 

The  staff  of  the  Solid  Waste  Management  Bureau  extends  its 
thanks  for  the  time  and  effort  spent  in  planning  and  holding  the 
workshops  on  solid  waste  this  summer.  We  are  happy  that  you 
share  our  concern  and  recognition  of  solid  waste  as  an  environ- 
mental problem  for  which  there  are  many  answers.  Your  pro- 
ject has  made  many  more  Montanans  aware  of  this.  Again, 
our  thanks. 

Sincerely, 

Terry  Carmody,  Chief 

Solid  Waste  Management  Bureau 


State  Department  of  Health 
and  Environmental  Sciences 
Helena,  Montana  59601 
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